
RBHOO
GENERAL MEETING

September 13,  2023



Agenda – Call to Order

◦ Meeting will begin promptly at 7pm

www.rbhoo.org



All Zoom Participants are muted!

Enter questions into the chat
or

Text questions to 859-743-0451

Pictures might be taken and possibly used on the 

RBHOO website.



Pledge of Allegiance

www.rbhoo.org



Agenda

◦ Old Business

◦ Community/Education Presentations

◦ New Business

◦ Upcoming Events

www.rbhoo.org



Old Business

◦ Secretary Report 
◦ Zoom meeting is on www.rbhoo.org.

◦ No written minutes were taken; nothing to approve, Zoom meeting is the minutes.

◦ Treasurer Report
◦ June 30, 2023  $ 4615

◦ 2023 Dues   $ 50

◦ Other Income:  $ 30  

◦ Expenses   $ 97 ($97 monthly storage) 

◦ Current Balance (7/31) $4598

◦ Outstanding Liabilities $97 (monthly storage)

◦ Outstanding Deposits  $25 (dues)

◦ Membership Report
◦ 2023 Membership  197

www.rbhoo.org

http://www.rbhoo.org/


Community/Outreach Presentation

www.rbhoo.org

• Vonore Heritage Museum
• Edna Blankenship 



Community/Outreach Presentation

www.rbhoo.org

• Carolyn Ritchey



Community/Outreach Presentation

www.rbhoo.org

• United Way of Monroe County
• Carl Noble – Rarity Bay Resident and Board Director 

• Caylen Matoy - Director



MONROE COUNTY UNITED WAY

2023-2024 Presentation     

Caylen Gibson Matoy – Executive Director

Monroe County United Way



Purpose
United Way is a little different than most charitable organizations. Instead of having one set of leaders 

or one common goal, United Way is community-based. This means that each United Way group 
maintains its own standards and goals specifically tailored to its interests.

• 100% stays in our community
• United Way brings people together to build strong, equitable 

communities where everyone can thrive.
• Focus on innovative solutions to local challenges.

• GIVING ONCE GIVES TO MANY!





Structure
◦ Local Board Of Directors

◦ One Full time Executive Director/ One Part time Office Manager

◦ Office Building Owned by United Way of Monroe County and paid for.

◦ Fully rented and pays for the administration costs.  Higher percentage of donor dollars invested in the 

partner agencies.



Agencies Served



Highlighted Agency

Speakers

Tim Howell   CEO

Dian Mayfield   Loudon, McMinn, Polk, Monroe County 

Director





Why Give to The United Way?
When you direct your gift to United Way, you invest in the local programs you care about, while also 

ensuring that those programs achieve meaningful results and are working to meet larger 
community goals in education, income, and health.

When you direct your gift to United Way, you invest in the local programs you care about, while also 
ensuring that those programs achieve meaningful results and are working to meet larger 

community goals in education, income, and health.

✓ All the money given to the programs has been vetted.  Every 

organization that received United Way funding goes through an 

extensive application process. Including site visits and budget analysis.

✓ Efficiently run- You can feel confident your donor dollars are being 

used effectively

✓ Low Administrative Percentage

✓ Audited yearly

✓ United Way makes it easy to make a large impact in your community!



How to Give
We have a pledge form on one side of the 

Newsletter for 2023-2024.  It lists all the partner 

agencies we are raising money for this year and 

gives you options on how to donate.

Ways to get your donation back to United 

Way
❑ Mail to PO Box 722, Sweetwater, TN 37874
❑ Give donation to Carl Noble (423-884-2048)
❑ Fill out the form on the mailer you will receive
❑ Credit Card Please complete the total gift amount and visit 

www.myunitedwaymonroecounty.org and click DONATE 
to enter your information securely or call our office at 

423.337.7690 and we will enter without retaining credit card 
information.

RARITY BAY



A note from Carl Noble, Rarity Bay Resident

Dear Residents of Rarity Bay,

I am pleased to be your United Way organizer for Rarity Bay again this year. The campaign will kick off on 

September 24th  and will run through October. Last year our community donated over $12,300 to the Monroe 

County United Way (which also includes amounts designated to go to Loudon County). This year I have set a target 

for us to exceed $15,000.

I currently serve on the Board of Directors for the Monroe County United Way. I know our donations are efficiently 

used by our 14 partner agencies- each of which require applications that include budgets, action plans, results they 

have achieved through donations and proof of 501(c)3 status.

Giving to the United Way is a great way to really put your donations to work in your community. You can be 

confident its’ effects will be widely felt. Of course you can also direct your contributions to specific agencies if you 

wish.

Rarity Bay residents can and do have a large impact in supporting the help that is needed to those less fortunate and 

with real needs within our local community. Please consider this year making a donation to your United Way!



Questions?



Rarity Bay Activity – Resident Borrow List

◦What

◦ List maintained by RBHOO of personal household items that residents can borrow.

◦Who

◦ RBHOO Director Jamie Frisbey maintains the list

◦How

◦ Just review the list and call the contact person to borrow the item(s)

www.rbhoo.org



New Business

◦ Modification to RBHOO By-Laws

◦ Language was made in 2021 (Curtis was running for the RBCAI Board).

◦ Other organizations allow members to be on the RBCAI

◦ Cristeen Floyd is on dog park board, RBFR board, 

◦ Motion to remove made by Anke Linton; seconded by Cindi Stapleton

◦ Motion passed 7 – 0 (Rick and Carey abstained)

◦ Need members to vote by a show of hands. 

www.rbhoo.org



Legal Update

◦ SPC has appealed the Frisbey decision to the Tennessee Court of Appeals

◦ Community is dragged into another lawsuit.

www.rbhoo.org



Legal Update

◦ Declarant Lawsuit

◦ Depositions are being taken week of September 25 for Plaintiffs

◦ Depositions are being taken mid-October for Defendants

◦ Trail set for January 31, February 1 and 2

◦ August 29th Hearing

◦ Ruled that the RBCAI was seeking advisory opinion; she can’t do that

◦ Set trial dates:

◦ Assessments 20-489 March 27 and 28 

◦ Partnership 19-943  December 4,5,6,7,8

◦ Election 21-173  

www.rbhoo.org



RBHOO Election

◦ Nominating 

◦ Marty Callaway is the Chair; Rick Hoban is assisting

◦ Nomination form is on the RBHOO website under documents

◦ Nomination period is open till September 30

◦ Six (6) Board Seats up for Election

◦ So far 6 nominees have been received

◦ 4 current board members and 2 new candidates

◦ If needed

◦ October meeting will be for Meet the Candidates 

◦ Voting begins day after October meeting

◦ Voting ends November 1

◦ Results at the November meeting  

www.rbhoo.org



Increase Membership

◦ Membership

◦ Start of Year – 175

◦ Current - 197 

◦ 2023 Goal – 275

◦ Campaign

◦ Email

◦ Door-to-door 

www.rbhoo.org
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John Gamble

◦ General Grant Dinner Theatre – Oct 19

◦ American Legion Post 

◦ Looking to form an auxiliary

◦ Organizational meeting on September 26

www.rbhoo.org



Under what authority did the DRS call the special election?

◦ TCA 48-57-102 

www.rbhoo.org



Voting Secrecy

◦ Voting process that morning
◦ Registration 

◦ Voters will register when then first come arrive and Id will be verified

◦ Casting your vote 
◦ No Ballot 

◦ You will fill out personal information on the ballot; witnessed by the worker

◦ Ballot initialed

◦ Move to the voting tables to cast your vote; then fold the ballot

◦ Ballot 

◦ Fold ballot so that pole worker does not see votes cast

◦ Pole worker to validate information

◦ Ballot initialed

◦ Fold the ballot

◦ Ballot Box
◦ Pole worker will validate that ballot is initialed

◦Counting
◦ All vote counters are sworn to secrecy and sign an NDA

www.rbhoo.org



Why two elections?

◦ Board would not approve 

agreement.

◦ Negotiations broke down on 9/5

◦ Working towards an agreed order to be

www.rbhoo.org



Why two elections?

◦ Board would not approve agreement.
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Why two elections?

◦ Board would not approve agreement.
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Upcoming Events

RBHOO Regular Meetings

◦ October 11

◦ Outreach Presentation – N/A

◦ Education Presentation –  RBHOO - Candidates

◦ Rarity Bay Club – N/A

◦ Activity Spotlight – Services List

◦ November 8

◦ Outreach Presentation – N/A

◦ Education Presentation –  Brian Hall, TRDA

◦ Rarity Bay Club – N/A

◦ Activity Spotlight – N/A

www.rbhoo.org

Upcoming Events

◦ September 

◦ 16 – Election

◦ 25 – Election

◦ 26 – American Legion Auxiliary Organization meeting

◦ October

◦ Document Shredding

◦ 11 - Vaccine Clinic

◦ 11 – Meet the RBHOO Board candidates

◦ 12 – Voting for RBHOO Board begins

◦ 19 – General Grant Dinner Theatre

◦ November

◦ 1 – Voting for RBHOO Board ends

◦ 8 – 2024 RBHOO Board announced

◦ 11 – Chili Cook Off

◦ December

◦ 13 – Christmas Party



Questions

www.rbhoo.org
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